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2020 Performance summary

Budget program 2019 
Budget

Performance measure 2019 performance Trend from 
prior year

Status 
indicator

Strategic 
Initiatives

$6.8M 1. Number of individuals trained in 
trauma-informed services from ReCAST
Minneapolis program

2. Number of commissioned pieces for 
Creative City Challenge program

3. Number of grants submitted for 
Minneapolis Promise Zone

4. Number of organizations engaged with 
for training and facilitation on human 
trafficking and human exploitation

5. Number of home reports completed by 
Home Energy Squad

1. 2891 individuals trained

2. 48 pieces commissioned

3. 6 grants submitted

4. 40 organizations

5. 1046 reports completed

1. Increase

2. Increase

3. Decrease

4. No trend

5. Increase

1.

2.

3.

4.

5.

Administration and 
Partnerships

$3.0M 1. Number of departments overseen

2. Number of staff overseen 

1. 10 departments

2. 780 staff

1. No trend

2. Decrease

1.

2.

Strategic 
Management

$1.6M 1. Percent of departments that 
participated in Results Minneapolis 

1. 100% of department participation 1. Increase 1.

2019 department budget: $11.4 million

2020 Department Results: City Coordinator

Enterprise priorities (page 3): Workforce diversity, Spending with diverse suppliers

Trend Key
Year-over-year 
(YoY) increase by 
more than 5%

YoY decrease by 
more than 5%

Less than 5% 
YoY change

No trend



Workforce diversity Spending with diverse suppliers
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Enterprise Priorities

2020 Department Results: City Coordinator

• Exceeds Citywide percent diverse spending of 16%
• Exceeds Citywide percent spending with minority-owned suppliers of 7%
• Exceeds Citywide percent spending with non-minority women-owned suppliers of 9%

In 2019, overall spending increased in the Coordinator's Office and the majority of that 
diverse spending was with suppliers who were African or African American. This was 
driven by programs led by people of color who have program budgets, and 80% of all 
diverse spend was from grant dollars. While the numbers have improved, this illustrates 
reliance on grant funds for diverse spend efforts. The Coordinator's Office needs to work 
to institutionalize these grants – for example moving these to the general fund - to sustain 
this kind of spend portfolio.

• Exceeds enterprise goal of 41% people of color
• Exceeds enterprise goal of 45% women

The City Coordinator’s Office continues to make growth and progress 
in hiring people of color (POC) and has maintained a high percentage of 
women in the office. The increase in POC staff was driven largely by 
hiring from programs led by POC. Yet, this responsibility should not be 
solely up to POC managers. Instead, the City Coordinator's Office 
expects all hiring managers to make progress toward this goal.
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Strategic Initiatives

2019 Budget: $6.8 million

Performance measures

Program description: This program provides strategy building oversight and planning of City-wide initiatives that are deemed critical to the business
success of the enterprise and also meet stakeholder needs. It develops processes that ensure appropriate prioritization; implementation; growth; 
development; and approvals for complex initiatives in the City Coordinator’s office. Those initiatives include but are not limited to: Sustainability, 
Race Equity, and Arts Culture and the Creative Economy, as well as complex cross departmental projects.

2020 Department Results: City Coordinator

Race and Equity

• ReCAST Minneapolis program is designed to illustrate impact in growing residents and staff capacity in trauma resilience and 
systems change.  The programmatic metrics are established by the Substance Abuse and Mental Health Services 
Administration.  In 2019, participation included 70 mental health workers trained, 1339 partnerships, 2891 individuals 
receiving trauma-informed services, and 3060 individuals trained in total. 

• The Annual Trans Equity Summit include a job and resource fair, a reception featuring local trans performers, and, piloted in 
2019, a healing justice space. In 2019, the Summit included 492 registrations and highlighted a listening session with our 
Transgender Equity Council, among 8 other breakout session options, and a premiere of the City’s Stonewall Oral History 
Project videos.

Arts, Culture and 
the Creative 

Economy

• Creative CityMaking program partners with local artists and City Departments with the goal to eliminate racial disparities.  In 
2019, participation included 13 City Departments and 5 artists.

• Creative City Challenge program provides emerging artists with opportunities to grow their competencies by creating a 
temporary public art installation and gaining crucial technical and professional development assistance.  Public art is the 
City’s largest arts expenditure, spending on average $1 million annually to commission permanent works of art.  In 2019, 
participations included 5 commissioned artists and 48 commissioned pieces for programming. 

Minneapolis 
Promise Zone

• Promise Zone in North Minneapolis is a federally designated, high poverty community, that works to create partnerships and 
opportunities for residents in housing, economic development and inclusion, and systems access.  

• In 2019, the City applied for 6 grants with community partners.  None of those grants were awarded to community partners.  
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Strategic Initiatives (continued)

2019 Budget: $6.8 million

Performance measures

Program description: This program provides strategy building oversight and planning of City-wide initiatives that are deemed critical to the business
success of the enterprise and also meet stakeholder needs. It develops processes that ensure appropriate prioritization; implementation; growth; 
development; and approvals for complex initiatives in the City Coordinator’s office. Those initiatives include but are not limited to: Sustainability, 
Race Equity, and Arts Culture and the Creative Economy, as well as complex cross departmental projects.

2020 Department Results: City Coordinator

Pathways to 
Freedom

• Launched a Young Women’s Leadership prevention program for young Somali girls in collaboration with Health, City Attorney’s Office (CAO), 
Civil Rights, Neighborhood and Community Relations (NCR), Cedar Riverside Neighborhood Revitalization program, and Beauty Well 
Project. 

• Engaged and interacted with 40 organizations, including community and neighborhood organizations, county and state agencies, workers’ 
rights center, non-profits and businesses. Provided training on labor trafficking and exploitation to members of HEAT Task Force and 
developed an interim response plan for the participating departments. 

• Conducted community interviews with 3rd Precinct, HEAT Taskforce, The Family Partnership, and MIWRC to develop recommendations to 
mitigate harms experienced by those impacted by street level prostitution and other compounding issues on Lake Street Corridor. Project 
led by Human Trafficking and Exploitation Prevention initiative with Health and CAO.

• Completed first phase of internal assessment and data collection to develop a response to labor trafficking for Civil Rights, Regulatory 
Services, Business Licensing, Community Planning and Economic Development, and NCR.

Resilient 
Minneapolis

• Led the development of Resilient Minneapolis 1.0, an extensive strategy with specific goals and actions that drive holistic urban resilience.
• Developed the Resilience Alignment Tool – a tool designed to map and crosswalk existing city actions and how they align to City priorities 

outlined in the 2040 Comprehensive plan and the Strategic and Racial Equity Action Plan
• Started a Cultural Districts pilot initiative using 38th Street as the first case study.
• Completed a 2019 Minneapolis Economic Benchmark Study

Sustainability

• Home Energy Squad completed 1,046 home visits funded by the City.  In support of the Minneapolis Climate Action Plan, the City has 
developed a time of sale energy label disclosure via the Truth in Sale of Housing (TISH) home energy reports. City estimates that in a typical 
year, an estimated 6000 homes will receive an energy score report.

• City collaborated with local food producers and vendors through participation in the farmer’s market project. In 2019, participation 
included all 25 markets, 305 of 644 vendors, with 6000 dot surveys completed by customers.
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Administration and Partnership

2019 Budget: $3.0 million

Performance measures

Program description: This program encompasses oversight of the City’s Coordinator Departments, management of partnerships duly approved by 
City Council, and oversight of Coordinator’s Office activities, including strategic initiatives and strategic management. It also provides support and 
coordination of City-wide large events, as well as coordination of large enterprise committees such as the Citywide Labor Management Committee; 
the Facilities, Space and Asset Management Committee; and, the Permanent Review Committee

2020 Department Results: City Coordinator

Management 
and Operations

• Responsible for 10 City departments and 780 staff in the organization, providing management and oversight to programs and initiatives.  
• Advises the Mayor and City Council, makes recommendations related to projects, policies, programs for the public’s general welfare, and 

is the efficient administration of the City's affairs.
• Leads and engages in enterprise-wide committees, such as Labor Management Committee and Board of Business Agents, to develop labor 

management initiatives that strengthen city services and attain Mayor/Council goals.  Oversees the City’s Permanent Review Committee 
which reviews all Requests for Proposals (RFP) of professional services estimated to exceed $175,000.  

• Provides leadership and coordination for hosting large scale events such as the 2019 NCAA Final Four and projects like the new Public 
Service Building.

Partnerships

• Oversight of enterprise partnerships and ensures all contracts and agreements comply with appropriate city provisions.  Contracts help keep 
the City connected to major community and infrastructure initiatives, ensuring the City’s interests are represented, and that projects are 
connected to the community we serve. In partnership with Greater MSP, the enterprise incorporated best practices into: coding vendors 
for supplier diversity work; community ownership, resources and opportunities on cultural districts; workforce efforts through Greater 
Metropolitan Workforce Council.

Engagement

• Created a one-stop multi-disciplinary staff team that provides consultative services to the enterprise by creating engagement and 
communication strategies to meet desired outcomes.  Strategies include cultural considerations and creative approaches to maximize 
engagement. Recent projects include: encampment outreach and communications; human rights support for immigrants and refugees in
Minneapolis to promote basic human needs of people in poverty, translation services to broadcast public messages in Spanish via radio, 
minimum way enforce outreach for businesses, facilitation of opioid taskforce, and 311 paid media.



Continuous 
Improvement

• Collaborated with the Minneapolis Promise Zone (MPZ) to provide strategic planning, identified alignment opportunities with other 
programs, and provided technical assistance and consulting to MPZ partners.

• Explored potential collaborative projects with Hennepin County’s Center of Innovation and Excellence; focused on disparities within 
the criminal justice system, such as payable citations.

• Provided internal consulting to various departments ranging from organizational development for a department’s leadership team to a 
mid-point analysis and recommendations for alignment of NCR’s Census outreach project plan and co-created an interactive “Census
Experience” with MPZ and Civil Rights.

Performance
and Innovation

• Facilitated the completion of all 22 City Departmental Results Minneapolis performance reports for 2019 metrics. For the first time, 
all departments reported publicly before the Budget Committee.

• Designed and facilitated the Conduct on License Premise Ordinance process to improve how the city works with landlords to manage 
disruptive tenant behavior while decreasing the displacement rates of residents.

• Facilitated the Request for Proposal allocation of $1.2 million for management of Minneapolis Public Access TV channels in 
partnership with a workgroup of community media leaders and city departments.

Policy Research
and Analysis

• Contract and relationship management tasks in 2019: Executed contract deliverable extension for Minimum Wage Impact 
Assessment due to delays accessing data from state agencies. Finalized Master Contract for research services with University of 
Minnesota.

• Internal advising/consultation tasks in 2019: Compiled a library of research resources and prior research for staff use. Supported 
911/MPD Workgroup. Supported 2020 Census planning.

• Policy research tasks in 2019: Completed a variety of ad hoc research synthesis tasks (e.g., cultural districts, municipal ID, etc.).
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Strategic Management

2019 Budget: $1.6 million

Performance measures

Program description: This program provides the management, administrative and operational direction for the City. It leads planning and 
implementation of strategic and business specific goals and objectives and manages initiatives that improve the delivery of City services and builds 
strategic management capacity throughout enterprise. This includes the teams responsible for enterprise and department strategic planning, 
analysis, reporting, innovation, policy research and analysis, continuous improvement and other City-wide management functions.

2020 Department Results: City Coordinator


