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February 13, 2019

Strategic and Racial Equity Action 
Planning
Goals and Priorities



Vision

Values

Goals

2019 
Priorities

The vision statement is aspirational; it tells people 
what we want to accomplish and provides 
stakeholders, employees and residents with some 
insight about our goals and where the City is headed.

Values state what is important to the City as 
employees and as an organization. In other 
words, values are what we stand for.

Goals are strategic objectives that the City 
establishes to outline expected outcomes and 
guide staff efforts.

Priorities are a subset of goals which are established 
annually and are the focus of additional 
organizational effort.

Strategic and Racial Equity Action Planning 
Components



Goals + priorities

• Planning around 
GARE’s 5 elements

• Data
• Engagement
• Workforce
• Spend
• Policy (adoption of 

eight goals)
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Policy

Workforce

Spend

Engagement

Data



Work to date
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• August 2018: Gather Input 
Full-day session with multiple stakeholders to assess possible goals using four criteria:

• The City owns the problem or solution, and has control over the outcomes 
• The City could achieve measurable outcomes to reduce racial disparities by 2022 
• Focusing on this will present a long-term solution to a deeply rooted problem 
• This would begin to eliminate institutional racism 

• September 2018: Synthesize
Mayor and Council Members defined goal areas

• December 2018: Adopt subset of goals
Council Adopted four operational goals

• Engagement goal: Improve the capacity of appointed boards and commissions (ABCs) to advance the 
City's racial equity work.

• Workforce goal: Increase the hiring and retention of People of Color and Indigenous People in the 
City’s workforce. 

• Data goal: Improve the use of racially disaggregated data for decision-making in the legislative process
• Spend goal: Increase the percent count of, and spend with, racially and ethnically diverse for-profit 

suppliers across all departments

• January 2019: Vision and values
Mayor and Council development of vision and values



Adopting goals
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Policy Area Draft Goal Statement

Public Safety The City prioritizes collaborative and community-inclusive strategies to 
ensure safety for all members of our community.

Housing The City prioritizes equitable access to safe and affordable housing to 
eliminate racial disparities in housing.

Economic Development
The City prioritizes economic inclusion so that all workers and families 
are supported and Black, Indigenous and People of Color (BIPOC)-
owned businesses in all sectors can thrive.

Public Services The City prioritizes high-quality, reliable and equitable access to core 
public services. 

Environmental Justice The City prioritizes sustainable practices and renewable resources to 
equitably address climate change.

Built Environment & 
Transportation

The City prioritizes high quality neighborhoods, streets, infrastructure 
and equitable access to multimodal transportation in all parts of the City 
through thoughtful planning and design. 

Public Health The City prioritizes positive youth development so that all children can 
grow healthy and safe.

Arts and Culture The City prioritizes arts and culture as an important part of inclusive 
economic development and placemaking in our communities.



Staff direction on recommended priorities

Directing the Coordinator’s Office to implement an engagement plan and 
develop operational plans as part of the Strategic and Racial Equity Action 
Plan, specifically focused on the following, recognizing that additional data 
and analysis may require the specific language to change:
1. The City will operationalize a strategy to reduce evictions among 

communities of color so that disparities are eliminated between 
Black, Indigenous, People of Color communities and white people. 

2. The City will operationalize a strategy to increase the number of 
businesses owned by people of color so that the disparity between 
Black, Indigenous, People of Color communities and white people is 
eliminated.

3. The City will operationalize a strategy to eliminate the 
disproportionate impact of violence in Black, Indigenous, People of 
Color communities .
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Examples of the work

Housing Strategic Need Statement

The City will proactively help tenants understand and enforce their rights in order 
to reduce evictions among communities of color so that disparities are 
eliminated between BIPOC and white people. 

Economic Development Strategic Need Statements

The City will enhance business assistance programs in order to increase the 
number of businesses owned by people of color so that the disparity between 
BIPOC and white people is eliminated. 

Public Safety Strategic Need Statements

The City will expand interjurisdictional and community based prevention 
strategies to eliminate the disproportionate impact of violence in BIPOC 
communities. 



Next steps
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Milestone Timing

• Vision and Values Session • February 14th

• Adopt the eight goals
• Direct staff to focus on three 

policy areas first

• February 15th City Council 
meeting

• Launch department and 
community engagement

• Following adoption of goals 
and direction on priorities

• Adopt Vision and Values • March 1st City Council meeting
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