
 

Pedestrian Advisory Committee 
Programs and Policies Subcommittee Meeting Agenda 
Monday, May 24, 2021, 2021– 4:30 PM 
Microsoft Teams Meeting 

Present: Abigail Johnson, Neal Baxter, Julia Curran, Peter Vader, Paul St. Martin, Christopher 
Hoffer, Barbara Olson; Matthew Dyrdahl, Chris Kartheiser, Millicent Flowers, Tom Thao 

Chair Peter Vader called the meeting to order at 4:35 PM, and Millicent read the official notice 
regarding online meetings.  

 

Twenty-Year Streets Funding Plan—Abigail Johnson 

The Bicycle Advisory Committee has sent over a resolution, urging Public Works to reinterpret 
the ordinance that mandated 20 years of accelerated funding for street projects. The goal is to 
align the work more closely with the Transportation Action Plan. Staff recognizes the need for 
the change. Abigail read the resolution. 

Hoffer: What needs to change to conform with the T.A.P.? 

MD: The long-term goal of the ordinance was keeping more streets at a higher level of 
maintenance. We want to fund fewer paving projects now and put more money into 
transformative work. 

CK: We can change the scoring categories used to assess what streets need work, or we can ask 
the Council to change the ordinance. 

Discussion of New Member Orientation—Julia Curran 

Three new members will join the PAC in July. We discussed how we can get them up to speed 
as soon as possible.  

Abigail: Did the February orientation meet the need? Do we repeat what we did then? 

MD: I think we should have a big welcome in July and another introduction to PAC business at a 
P & P meeting. 

Paul: Can we get back to in-person meetings soon? 

CK: There's been no mention of that. Staff goes back to City Hall no earlier than September. 

Curran: Do we want to get together outdoors? 

Abigail: Let's, in August or September. We'll talk about that at the Executive Committee call. 

  



 
Moving the Date of the I & E Subcommittee Meeting—Chris Kartheiser 

This came up because the BAC needs to change its Engineering Committee meeting to the week 
before. We don't need to change our meeting time. Staff can accommodate the BAC's needs. 

PAC Effectiveness—Peter Vader 

We discussed ways to measure how effective our resolutions have been.  

Hoffer: I think we could boost our effectiveness by getting involved at an earlier point in 
planning projects, before the “scope” or budget is set. 

MD: The scope isn't always set by funding. Let's figure out at what point the funding 
assumptions are set. 

CK: This aspect differs according to project. Reconstruction projects give the PAC more 
opportunity to advise.  

Peter: I propose we look at a few of our resolutions and assess PAC's influence on the final 
design of those projects. 

MD: Comparing the PAC's resolution with what the City Council approved would be more 
telling. 

Peter: I'll pick three resolutions and get started. 

Subcommittee Member List—Chris Kartheiser 

MD: The City Clerk has requested that we draw up a roster of members of each subcommittee. 
This will replace the full PAC list at the top of the meeting minutes.  

CK: A quorum of these members will need to attend any meeting, which may lead to having to 
cancel once in a while. 

MD: The minimum number of members for a subcommittee meeting is 4, of whom 3 make a 
quorum. 

Abigail: We'll send out an e-mail to sign members up for the subcommittees. 

Complete Streets Policy Update—Abigail Johnson 

Elyssa of the BAC, and our own Jim Welsch are looking at changes that may water down the 
policy. 

MD: Kathy White really listened to the group. We don't need to pass a resolution yet. 

 

Adjourned at 5:58 PM. 
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